
2013-2014 FY Budget 
 Mayor’s Summary of 

Past, Present and Future 





Under this 

administration, 

Rackspace has 

completed or is in the 

construction phase of 

over 700,000 sq ft and 

more to come! 



Rackspace permit revenues 





  Rainy Day Fund Balance 

2005-06 $1,255,838  

2006-07 $1,141,948  

2007-08 $942,397  

2008-09 $549,807  

2009-10  $699,963  

2010-11 $1,636,755  

2011-2012  $1,823,505  

2012-2013 Projected  $1,843,992  

2013-2014 Proposed  $1,843,992  
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Rainy day fund & property taxes 
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 Held Flag Party for residents to vote on Official Windcrest flag to form 
solidarity 

 Made sure Windcrest Swimming Pool received necessary updates 

 Maintained Post Office 

 Re-landscaped civic center & improved inside of Civic Center 

 Repaired ball field 

    -Extra funding for Little League 

 Covered playground 

 Overall maintained of parks 

 Re-landscaped several entrances 

 300,000 dollars invested in Takas Park pond 

 Landscape City Hall and repaired inside 

 Invested over $100,000 upgrading computers 

 
 



Made customer service number one priority 

    -Human answers phone each call 

     -Cross trained in the office 

 Improved the newsletter by taking it from a black 
and white publication to a 20+ page, full color 
publication 

Maintained and kept alley trash pick-up for citizens 

Raised over $20,000 for Windcrest Little League 

Plan to build soccer field using donated funds 



 Signed new 5 year deal with Water District (BCWID #10) 
to keep them at city hall. 

 Created Marketing/Events/Public Affairs position which 
aided in: 

-Maintaining a positive representation of Windcrest    in  the media 

-Attempts to have one free community event per  month, (ex.  Kids 
Valentine’s Day, Larger July 4th and Light-Up celebration) 

      -Maintains innovative newsletter 

      -Design and maintain GoWindcrest.com 

      -Keep up with the City’s social media networks 



Population – 5,493 
Square Miles – 2.3 

 
Police Officers – 26 

Total Police Officers per square mile – 10.4 
Police Officers per Capita – 4.7 per 1000 population 

(National Standard is 2.3 per 1000 population) 
 

Average Police Response Time – 1 Minute 47 Seconds 

Windcrest Police Department 

 City Demographics & Staffing 



Windcrest Police Department 2012-2013 

Public Safety Enhancements 

• New City Crime Watch Program 
 
• Equipment, Fleet Replacements and Enhancements – Funded Completely through the Windcrest Crime 

Control & Prevention District (WCCPD) 
• 8 New Chevrolet Tahoe Police Vehicles  
• Upgrade of 25 Tasers 
• Upgrade of Laptops for Police Vehicles 
• Implementation of COPsync 
• Implementation of Vidtac (In-Car Video) 
• SWAT Equipment and Staffing Enhancements 
 

• Increased Officer Staffing - 6 Additional 
Police Officers 

 
• City Wide National Night Out Event  

 
• Expansion of Citizens’ Patrol  

 
 
 



Increase in Police Officer Staffing 

Targeting Crime, Proactive Crime Prevention Initiatives 

 and Increased Response to Calls for Service 

4.7 Officers per 1000 Population 





Proactive Response to Decreasing Criminal Activity 

  



  



Courts and warrant slides 

• Hired full time Warrant Officer, Troy 
Fackelman 

-Sole purpose is to arrest people with outstanding   warrants  

• Raised over $400,000 in last 2 years alone  

• Warrant Round-Ups 4 times a year 

• Stream lined judicial process to reduce 
overtime cost 



Warrant statistics 

Began arresting in April 2011 

                                                Money Collected             People Affected 

2010 - 2011                          $169,511.96                        527                                          

2011 – 2012                         $195,248.30                        537 

2012 – July 2013                  $232,000.00                        1464                                        



Permits 

• FY 2008/2009   $130,894.41 

• FY 2009/2010   $165,844.60 

• FY 2010/2011   $148,237.00 

• FY 2011/2012   $109,232.70 

• FY 2012/2013   $134,506 to June 2013 



 

Windcrest Volunteer Fire Department! 
Established in 1970  

Professional Volunteers….Setting the Standard 
 • Did you know…? 

 

 In the past six months of 2013, the 
Windcrest Volunteer Fire Department  has responded to  

Approximately 1,000 calls! 



 

Windcrest Volunteer Fire Department! 
Established in 1970  

Professional Volunteers….Setting the Standard 
 

Our Response times continue to decrease with Training; just in the past six months 
of 2013,  

The highest averages of response  

Times were between 1 and 4 minutes!  
Now that’s fast when your life may depend on it! 



 
Windcrest Volunteer Fire Department! 

Established in 1970  
Professional Volunteers….Setting the Standard 

 



 
Windcrest Volunteer Fire Department! 

Established in 1970  
Professional Volunteers….Setting the Standard 

 
On Average, our team of volunteer Fire Fighters 
contribute between 1,500 and 2,000 volunteer hours 
per month! 
 
Those hours do not include the hours contributed to 
putting together special events for the citizens of 
Windcrest and surrounding areas like the Annual 
Fireman’s Picnic, help in the July 4th Celebration, the 
Annual Windcrest Gala, and more! 
 
Thanks to our Great Citizens we are raising more 
money than we ever have to keep this great 
department strong and getting BETTER! 



Public Works 
• Strong emphasis on maintaining parks and 

common areas, they have never looked better 

• New public works director, Tom Garcia 

  
 Gave yearly stipend to part time and full time 

employees 

 Have best health insurance of any city in 
surrounding area by providing: 

     -Health Reimbursement Assistance 

 Added team building events such as: 

     -San Antonio Sports Corporate Cup 

     -Office lunches 

 Morale has never been higher 
 



Streets 
• Created a 3 year CIP plan for streets 

• Created a committee whose sole purpose is to work 

with engineers to research and make sure the 

citizen’s wishes are honored 

 
  Hired a new and experienced City Manager, Rafael 

Castillo 

 Hired a new and experienced Finance Director, Sarah 
Mangham 

 



Transparency & accountability 
• All council meetings are recorded and live streamed 

online 

• All financial data can be seen online and is available 

through open records 

• Added over $30,000 for audio and visual for court room 

and council meeting 

• All emails are returned 

• Mayor cell phone number is published 

• Recharged Planning and Zoning Board, Parks and Rec, 

and Board of Adjustments. Formed a Street Committee 

and a Newsletter Committee (43) Participatory 

• EDC meets 2 times a month most months instead of 1 

 

 



Financial State 

 Restructured organizational chart 

 Outsourced IT and Permits 

 All improvements done in cash 

 Rainy day fund increased  

 Lowered taxes 

 Established street CIP and general CIP plan 

 Limited lawyer fees to $200/hour and have grossed/recouped more 

than $1.4 million that was allegedly taken from our City 

 $17 million note/debt obligation, Rackspace liabilities due to alleged 

actions of prior City Manager (approximately $9 million) and the 

failure of the City and EDC to meet MEIA agreement obligations 

owed were all resolved without costing the City one penny. 

 

 

 



Future Vision 
• One year 

– Pass a balanced budget which provides: 

• Additional Police Officers 

• Invest over $100,000 in our Parks/Common Areas/Amenities 

– Build one regulation sized soccer field-solely funded by donations 

– Continue to improve the Windcrest Little League Baseball Complex 

• Over $1 million into our streets 

• Reduce Windcrest property taxes for the second consecutive year 

• Keep residential permits at $5 

• Reduce residential garbage bill between 10%-20% 

• Continue to increase rainy day fund for third consecutive year 

• Maintain great health benefits for City employees 

• Increase compensation for City employees for the third consecutive 
year 

• Continue to improve on customer service 

• Parade of Homes in the City of Windcrest 

• Assist in leasing out the empty retail space on Walzem and the Business 
District 

 

 



Future Vision 
• Three years 

– Continue to decrease Windcrest Property Taxes by 19% next budget 
and 5% a year on the following two budgets 

• Totaling 45% in reduction in the next 3 years 

– Close the deals for 6 more restaurants, office complex, hotel and 
outdoor retail mall 

– Continue to invest in public safety 

• Police 

• Fire 

– Have the Windcrest residential area have completely free Wi-Fi by 
year 3 

– Trash service for Windcrest residents absorbed by the City 

– Continue to improve on quality of life issues, employee benefits and 
our special events 

– Invest over $4 million on the streets and $1 million on the parks and 
common areas 

 

 







Proposed Conceptual Designs 
-Must be still recommended by the Windcrest Planning & Zoning 
Commission, and approved by the Windcrest Economic Development 
Corporation, Rackspace (with regards to their campus site), and the 
Windcrest City Council. 
-During this process there will be several Community Town Hall 
Meetings for Resident input. 







$9 Million Dollars  

Invested into the 

Windcrest Park Centre 

By Whitestone-Reit 
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Retail Concept
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Zoom Out Finish 

 



 



Retail Concept

 



Light Industrial Site 
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Light Industrial Site 
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Retail Concept
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Green Building Elevation 



Green Building Axonometric 



Green Buildings 

Nighttime Rendering 

Daytime Rendering 


